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Miami-Dade County Nonprofit Capacity Assessment Survey

l. EXECUTIVE SUMMARY

In July 2011, Catal yst Mi ami , in coll aboration with
local nonprofit management consultants, conducted a survey of NMiad@ nonprofit organizations. The purpose

of the survey was to collect infori@n on the organizational challenges local nonprofits are currently

experiencing and the types of capacity building assistance that would be most helpful in addressing those
challenges. The survey items focused on seven nonprofit functional areaspogeaat governance, human

resources, programs and planning, marketing, networking and advocacy, resources (finance and development),
and information technology.

Responses from 197 nonprofit organizations, representing a broad spectrum cDddemonprhits, were
analyzed. Survey respondents were compared to the population of-Didaiminonprofits on several variables
including organizational age, size, and service area. Overall, these comparisons indicate that the survey
respondents were broadly simitarthe profile of all MiamiDade nonprofits. While these similarities do not
permit generalization of the survey results to the entire population of NDan nonprofits, they do provide a
level of confidence in the representativeness of the surveygeRelsults are highlighted below and presented in
more detail in the body of the report.

Survey results indicate that a large majority of respondents are encountajimghallenges in two areas:

1 Development efforts, including a variety of activit{@sth exception of special events)
1 Enhancing the visibility/reputation of their organizatiea marketing/PR activity that is closely linked to
development efforts

When r es pondeminosahdmajaahddlengeg are confibined, 11 additional acdahallenge
emerged, including:

9 Board developmentrecruiting, retaining, training effective board members (74% experiencing this
challenge)

Undertaking effective special events (73%)

Enhancing public understanding of key policy issues (71%)

Undertakingstrategic planning (69%)

Creating, updating, and effectively using databases (69%)

Creating and implementing a social media strategy (68%)

Strengthening relationships with key policy makers (68%)

Recruiting/keeping qualified and reliable volunteers (66%)

Developing targeted communications to community (65%)

Evaluating or assessing program outcomes or impact (64%)

Allocating sufficient time for staff and teams to reflect together on their practice (63%)

ERE L

Respondents were additionally requested to reporttihgithree most important capacity building needs. The

need for funding for programs and services was by far the most common response. Respondents noted the need t
“achieve financial sustainability fod”pandrameres$te
funds.” Clustered in the middle of the responses we
support, marketing, and the need for additional staff. Less important but also a factor for some were the capacity
building need of strategic planning, staff development, fundraising planning, and volunteer recruitment.
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Survey respondents had several opportunities to indicate the best manner in which to meet their capacity building
needs. After each question regarding their organizational challenges, respondents were presented with a number
of types of assistance and agdlte rank them from not helpful to very helpful in meeting their organizational
challenges.

1 In each of the seven areas of nonprofit functioning addressed in the survey, respondents reported
additional funding and grants as the two most helpful types of assistance to address their organizational
challenges.

1 The next types of assistance most festly reported as somewhat or very helpful were:

o For challenges in resources, marketing, and information technology: loaned executive and consultant
assistance

o For challenges in networking/advocacy: peer learning and information technology assistance

o For dallenges in programs/planning, human resources, and operations/governance challenges:
workshops and peer learning assistance

1 Additionally,

0 Loaned executive and consultant assistance were more likely to be reported as very helpful relative to
the other aailable response options (excluding the options of additional funding and grants)

0 Workshops and peer learning were more likely to be reported as somewhat helpful relative to the
other available response options (excluding the options of additional fusnlihgrants)

0 Webinars were slightly less likely than workshops to be reported as helpful

o Joint efforts/collaboration was the response option least likely to be reported as helpful

It is important to interpret these results in the context of the currenbety and its impact on MiaAl) a d e
nonprofits. Given the revenue declines experienced by most nonprofits, the degree to which fundraising
challenges overshadowed other possible challenges in these results is striking, but not surprising. It is possible
that these extraordinary revenue pressures suppressed the relative ranking of other organizational challenges.
Similarly, while the type of assistance reported as most helpful in meeting organizational challenges was funding,
the ranking of other types o$sistance may have been suppressed.

S

Lack of reported challenges in certain functional areas may also be of importance to understanding nonprofit
challenges and needs. For example, lack of reported challenges in collaboration, peer interaction, aiydaadvocac
well as lack of perception of these activities as a very helpful means of addressing challenges, may reflect lack of
knowledge, experience, or success in these areas more thandhellerige or potential benefit.

Taken together, these survey resain provide guidance in planning a local system of nonprofit support that
most effectively addresses the challenges faced by nonprofit leaders and which incorporates their input on the
types of assistance that would be most helpful in meeting theiritapaitding needs.
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1. METHODOLOGY

A 30-item online survey was developed to collect data on the organizational challenges thaDiftii@mi

nonprofit organizations face and the types of assistance that executive level nonprofit staff perceive would be
helpful in addressing their reported challenges. The survey was a slightly modified version of a survey
developed byrhe Center on Philanthropy at Indiana University mwetlded both closed and opended

guestions.

In July 2011, an invitation to complettee survey was broadly distributed to MiaBdde nonprofits via
several widely subscribed | ocal di stribution |ist
Miami Foundation, The Donors Forum, Environmental Education Providers of Nliade,the Health

Foundation of South Florida, Miarliade Department of Cultural Affairs, and Miami Dade County funded
community based organizations. The intent was to reach as many nonprofits working in diverse sectors as
possible given the resource constraoftthe survey process. Throughout July several reminder emails were
distributed via these same lists resulting in receipt of 244 completed surveys.

[ll. SURVEY RESULTS
The survey results are organized into four sections:

Survey Respondent Characteristics
Organizational Challenges
Organizational Capacity Building Needs
Meeting Capacity Building Needs

oo

A. Survey Respondent Characteristics

1 Atotal of 197 surveys, from 197 different nonprofits, were analyzed. Bextgn of the 244 completed
surveys were nainalyzed because they were from either: gfofit business, a government entity, the
respondent did not identify him/herself, or the survey represented multiple completed surveys from a
single nonprofit (only one survey per nonprofit permitted). Dubecsurvey distribution method it is not
known how many nonprofits actually received the invitation and thus it is not possible to calculate a
response rate.

1 In cases where more than one completed survey was received from a nonprofit, only the survey
comgeted by the most senior position (e.g., CEO, VP) was analyzed.

9 Several survey respondent characteristics were compared to the population of 1,96Batiami
nonprofits that submitted IRS Form 990 for fiscal year 2009 (the most recent data available).
Chaacteristics used for comparison were organizational age, annual revenue, and service area. These
characteristics are frequently used when comparing nonprofits.

1 Inregards to organizational age (Table 1), the distribution of survey respondents wasdinaisedyo
that of MiamiDade nonprofits.

1 Inregards to annual revenue (Table 2), slightly more survey respondents had annual revenue of greater
than $3 million than the general population. Additionally, slightly fewer survey respondents had annual
revenudess than $250,000 than the general population.

1 Inregards to service area (Table 3), the distribution of survey respondents was broadly similar to that of
Miami-Dade nonprofits with possible overrepresentation of education, youth development, and human
services. It is important to note that the IRS allows identification of only one service area whereas the
survey allowed identification of up to two service areas resulting in a total of more than 100%. Thus, a
direct comparison is difficult.

1 Additionally, 69.8% of respondents provided services countywide.

These limited comparison data indicate that, overall, survey respondents were broadly similar on important
organizational characteristics to MiaiDade nonprofits that file IRS Form 990. While these sintiéss do not
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permit generalization of the survey results to the entire population of NDanke nonprofits, they do provide a
level of confidence in the representativeness of these survey results.

Table 1. Organizational Age

Miami
Dace
Organizational | County
Age nonprofits
(2009 IRS| Survey
data) Respondents
<= 1930s 0.1% 7.4%
1940s 1.8% 1.3%
1950s 1.4% 0.7%
1960s 3.4% 4%
1970s 9.3% 12.1%
1980s 13% 10.7%
1990s 25.1% 28.2%
2000s 45.7% 34.2%
Unknown 0.2% 1.3%
Table 2. Annual Revenue
AnnuaRevenue MiamiDade Count
nonprofits (2009 IR
data) Survey Responden
< 250,000 59.3% 41.9%
>= 250,000 and < 500,000 11.6% 11.3%
>= 500,000 and < 1,000,000 9.5% 10.0%
>= 1,000,000 and < 2,000,000 6.3% 8.1%
>= 2,000,000 and < 3,000,000 3.1% 6.3%
>= 3,000,000 10.3% 22.5%
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Table 3. Service Area

Service Area MiamiDade County

nonprofits (2009 IR Survey

data) Respondents
Arts, Culture & Humanities 11.9% 15.1%
Education (early childhood, K-12) 14.0% 28.9%
Higher Education 0.6% 7.5%
Environment 1.7% 6.9%
Animal Related 1.7% 1.9%
Health 12.4% 17.0%
Employment, Job Related 1.3% 5.7%
Food and Shelter 5.7% 7.5%
Recreation and Sports 5.3% 4.4%
Youth Development 3.1% 25.2%
Human Services 12.9% 26.4%
International, Foreign Affairs 4.5% 1.9%
Civic Engagement /Advocacy /Volunteerism 6.5% 14.5%
Science and Technology 0.4% 1.9%
Religion Related 8.6% 1.9%
Other 9.4% 29.6%

B. Organizational Challenges

Respondents were asked to rank the level and types of challenges they currently experience in seven functional
areas: operations and governance, human resources, programs and planning, marketing, networking and
advocacy, resources (finance and developmant) information technology. Survey results, obtained from

analysis of respondent rankings as well as analysis of respondent comments written in the survey, are presented
below and are organized by functional area.

Looking across results from the varicurgas it appears that fundraising challenges are the most significant
challenges that nonprofits are currently facing. Given the economic climate, this is not surprising. However,

review of the results in more detail provides insight into additional argthonal challenges faced by survey
respondents. Survey results are discussed in more detail in the discussion section, located at the end of the report.
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Operations and Governance

To what extent do the following OPERATIONS and GOVERMNANCE activities
currently pose a challenge for your organization in fulfilling its mission?

Undertaking strategic
planning for
your organization

Improving
management skills

Managing or improving
board/staff relations

- A

B Mot a Challenge
I A minor Challenge
B A& major Challenge

Creating an organizational
climate of trust
and mutual respect

Training and/or
developing your board

Managing the facilities
or space your:
organization uses

Inter-departmental
collaboration where teams
leamn and work together

Client/member
involvement in organizational
decision-making

1
] 50 100 150 200

Strategic planning, improving management skills, and traininglamelopment of board of directors were
reported to be the three most significant operations and governance challenges for more than 50% of the
respondentsAdditionally, challenges around hawoder from founding directors, management across agency
departmats, integrating community/client representatives in decisiaking, board fundraising, long term
planning and creating more supportive board/staff relationships were also reported, but to a less@reatiagt.
a climate of trust and mutual respectswet reported as a challenge for most respondents.
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Human Resources

To what extent do the following HUMAN RESOURCE activities currently
pose a challenge for your organization in fulfilling its mission?

Managing human resources
(staff and volunteers)
Recruiting/keeping
qualified staff
Recruiting/keeping B HA
qualified and B Mot a Challenge
reliable volunteers 2 minor Challenge
B A major Challenge
Volunteer training

Recruiting/keeping
effective board members
Create continuous
learning opportunities
for staff

Approximately 30% of respondents reported the recruitment and retention of effective board members and board
training as a major challenge. Secondary challenges, cited by more #af dfspondents, included creating
continuous learning opportunities for staff, managing human resources (staff and volunteer staff), recruiting and
retaining volunteer staff and training volunteer staff. More specific needs related to volunteer stafsoeited

by some respondents. These included the lack of designated volunteer coordinators to manage volunteer staff,
difficulty in attracting and recruiting volunteer staff due to lack of funding/inability to offer stipends, and

challenges associatedth volunteer background screenings. The inability to offer competitive salaries was also
noted by some respondents.
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Programs and Planning

To what extent do the following PROGRAMS and PLANNING activities
currently pose a challenge for your organization in fulfilling its mission?

Focusing on the

mission and vision
Delivering high quality
programs(services
Assessing community
needs and assets
Attracting new
members/clients
Evaluating or

assessing program
outcomes or impact
Allocating sufficient time
for staff and teams to
reflect togetheron. ..
Identifying the systemic
“root” causes of the
problems our clients/me. ..

- A

B Mot a Challenge
A minor Challenge
B 2 major Challenge

200

Evaluating programs and having sufficient time for staff to reflect on their practice were the largesgebdte

most respondents in the area of programs and planning. Minor challenges for many respondents included
attracting new clients and assessing community needs and assets. Focusing on the Mission and Vision was no

reported as a challenge for a vastjority of the respondents.
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Marketing

To what extent do the following MARKETING activities currently pose a
challenge for your organization in fulfilling its mission?

Defining our
constituency groups
Meeting the
needs/interests of current
members/clients
Accessing research
orinformation on NiA
programs/services -
B Mot a Challenge
Developing targeted B A minor Challenge
communications to community A major Challenge
Adjusting
programs/services to meet
changing needs
Communicating with
members/clients
Enhancing the
visibility/reputation of
your organization

200

More than 50% of respondents reported that enhancing the visibility/reputation of their organization posed a
major challenge to their organization in fulfilling its mission. More than 50% of respondentepisted that
developing targeted communications to community and communicating with members/clients posed either a
minor or major challenge to their organization. Other marketing activities were not reported to pose much of a
challenge for respondents.
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Networking and Advocacy

To what extent do the fellowing NETWORKING and ADVOCACY activities
currently pose a challenge for your organization in fulfilling its mission?

Participation in informal
networks (cooperation,
coordination, warkin...
Involvement in formal
collaborations (legal, fiscal,
administrative, ...
Learning best practices
from other organizations
. [ | | - NA
Strengthening
relationships with Mot 3 Challenge
key policy makers | | | B 2 minor Challenge
Enhancing public B A major Challengs
understanding of
key policy issues I , I
Responding effectively to
community expectations
| | |
Involving our clients/members
in policy advocacy
| | |
Invalvement in coalitions
or movements for
broader systems change ‘ | |

T T T
50 100 150 200

Enhancing public understanding of policy issues and strengthening relationships with key policy makers were the
most frequently reported challenges in the area of networking and advocacy. Access to informal networking
oppotunities was not reported as a challenge for most nonprofits. However, more than half of all organizations
reported having trouble moving from casual networking to developing meaning organizational collaborations, and
less than a third of respondents allearating at a policy level for attention to and changes in the very issues their
clients are facing. Challenges include limited staff capacity, barriers to collaboration, and lack of skills for
coalition building. Responding to community expectationsagimy clients, learning best practices, and

involvement in formal collaborations and coalitions were also reported as challenges by many respondents.
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Resources (Finance and Development/Fundraising)

To what extent do the following RESOURCE activities currently pose a
challenge for your organization in fulfilling its mission?

Managing finances or
financial accounting

Obtaining funding or other
financial resources

W\riting grant proposals

Securing foundation or N
corporate grant support = Not = Challenge
Securing government B A miner Challenge
grants or contracts B A major Challenge
Developing a
capital campaign for

needed expansion
Undertaking effective
special events

Expanding the donor base

Building an endowment

200

Compared with the other areas of operationgEy in this survey, the area of Reges—particularly
developmenactivities—appears to present the largest challenge to survey respondents. Every aspect of
development addressed in the survey and listed in the above graph was reported as a majer fohatieat
respondents. Undertaking special events and writing grant proposals were reported to be less significant
challenges. Of note, a minority of respondents identified managing organizational finances as a major challenge.
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Resources (Finance and Réwment/Fundraising)

To what extent do the following RESOURCE activities currently pose a
challenge for your organization in fulfilling its mission?

Managing finances or
financial accounting

Obtaining funding or other
financial resources

W\riting grant proposals

Securing foundation or
corporate grant support

Securing government
grants or contracts

A

B Mot a Challenge
A minor Challenge
B 2 major Challenge

Developing a
capital campaign for
needed expansion

Undertaking effective
special events

Expanding the donor base

Building an endowment

200

Compared with the other areas of operations covered in this survey, the area of Regmanmtzdarly
development activities-appearsto present the largest challenge to survey respondents. Every aspect of
development addressed in the survey and listed in the above graph was reported as a major challenge for mos
respondents. Undertaking special events and writing grant proposals epenged to be less significant
challenges. Of note, a minority of respondents identified managing organizational finances as a major challenge.

Table 4. Organizational Components

Organizational Component Yes No

Basic technology infrastructure (i.e., computers, internet access) 97.5% 2.5%
Written governance policies or by-laws 94.5% 5.5%
Website for your organization 92.0% 8.0%
Written job descriptions 86.4% 13.6%
Computerized client/member /program records 85.7% 14.3%
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Organizational Component Yes No

Written personnel policies 85.1% 14.9%
Recent audited financial statement 75.3% 24.7%
Written strategic plan 68.3% 31.7%
Evaluation of program outcomes within the past 2 years 60.1% 39.9%
Written board manual 59.4% 40.6%
Financial reserves 50.6% 49.4%
Written fundraising plan 43.8% 56.3%
Formal volunteer recruitment program 42.2% 57.8%
Endowment 19.0% 81.0%

C. Organizational Capacity Building Needs

1 Almost 70% of respondents reported that demands for their services increased in the past three years. For
37% of allrespondents, service demands have increased significantly.

1 79.5% of respondents reported that their need for capacity building had increased as a result of the
increased demand for their services.

Respondents were asked to report their top three mosttampoapacity building needs. Opended responses

were categorized and totaled for analysis. The need for funding for programs and services was by far the most
common response. Respondents noted t he mfefedr e d” “arcd
secure “funding for overhead” and “unrestricted fun
funding in a context of increased need for their services AND reduced funding from some sources. Clustered in
the middle were capacitgsues of Board Development, IT Support, Marketing, and the need for additional staff.
Less important but also a factor for some are the capacity needs of Strategic Planning, Staff Development,
Fundraising Planning, and Volunteer Recruitment.
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Networking/Collaboration [
Volunteer Recruitment ™
Fundraising Plan __

Staff Development ™

Strategic Planning/Mission o = Most Important

Facility/Space Improvements __|
Staffing/HR

i 2nd Most Important

. . . 3rd Most Important
Marketing/Social Media [

—
IT Support __;.
I

Board Development
Funding

20 40 60 80 100 120

o

D. Mee ting Organizational Capacity Building Needs

Survey respondents had several opportunities to indicate the best manner to meet their capacity building needs.
After each question regarding their organizational challenges, respondents were presented Viién afriypes

of assistance and asked to rank them from not helpful to very helpful in meeting their organizational challenges.
The response options are indicated below. Respondents were also provided with the option to add any other type
of assistance thatould be helpful.

Response options:

Multi-year funding

General overhead funding

Small grant

Challenge grant

Loaned executive to assist

Student intern to assist

Outside consultant

Workshops and other offite training

Webinars and online learning e¥gm@and tools

Joint efforts with other organizations
Opportunities to interact with and learn from peers
Information technology (an option only for networking/advocacy)

= =4 =8 -8 -8 -8 888999

In each of the seven areas of nonprofit functioning addressed in the sespgndents reported funding and
grants as the two most helpful types of assistance to address their organizational challenges. The next types of
assistance most frequently reported as somewhat or very helpful were:

1 Forresources, marketing, and informattechnology challenges: loaned executive and consultant
assistance
1 For networking/advocacy challenges: peer learning and information technology assistance
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1 For programs/planning, human resources, and operations/governance challenges: workshops and peer
learning assistance

Additionally,

1 Loaned executive and consultant assistance were more likely to be reported as very helpful relative to
the other available response options (excluding the options of additional funding and grants)

1 Workshops and peer learginvere more likely to be reported as somewhat helpful relative to the
other available response options (excluding the options of additional funding and grants)

1 Webinars were slightly less likely than workshops to be reported as helpful
91 Joint efforts/collabration was the response option least likely to be reported as helpful relative to the
other available response options
When prompted, “please describe what you believe wo
most important capacitybi | di ng needs,” not surprisingly, most of

The chart below breaks these specific stated funding needs into the categories mentioned. One common theme in
the operended responses is the need for adequate fufatistpff and overhead associated with running

programs and providing services. As one respondent
infrastructure for required services, for example vehicles and the maintenance of cars, trutksrbgils , et c .

i General Funding

4 & Funding For Staff & Staff
Development

Grants & Grant Writing
Assistance

& Funding for
Infrastructure

& Fundraising Plan

Funding for
Facility/Space
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V. DISCUSSSION

Overall, with one possible exception discussed below, the results of this survey are consistent with the
organizational challenges, capacity building needs, and types of capacity building assistance cited in the
academic angractice literatures. Taken together, these results can provide guidance in planning a local
system of nonprofit support that most effectively addresses the challenges currently faced by nonprofit leaders
and which incorporates their input on the typeassistance that would be most helpful to them. However, it

is important to interpret these results within the limitations of the survey. Analysis of survey respondent
characteristics indicates that respondents are broadly similar to the larger graiiafm&Dade nonprofit
organizations on key organizational characteristics. Thus, there can be a level of confidence in using these
results for planning purposes. However, these results cannot be generalized with certainty to be reflective of
the experienes of all MiamiDade nonprofits. Additionally, these results reflect the perceptions of one person
within a nonprofitz generally the Executive Director or a member of senior management. The perceptions of
other internal or external stakeholders may differ.

It is also important to interpret these results in the context of the current economy and its impact en Miami
Dade’s nonprofits. While fundraising challenges a
which fundraising challenges oveestowed other possible challenges in these results is striking, but not
surprising. Given the current economic situation and the resulting revenue declines (for some, precipitous)
experienced by most local nonprofits one would expect that fundraisingraeslare front and center for

most nonprofit executives. With fundraising challenges being so critical at this time, the relative ranking of
other organizational challenges may have been suppressed. Similarly, while the type of assistance reported as
mosthelpful in meeting organizational challenges was funding, the ranking of other types of assistance may
have been suppressed.

Lack of reported challenges in certain functional areas may also be of importance to understanding nonprofit
challenges and needsor example, lack of reported challenges in collaboration, peer interaction, and
advocacy as well as lack of perception of these activities as a very helpful means of addressing challenges,
may reflect lack of knowledge, experience, or success in thegg more than lack of challenge or potential
benefit.

In closing, leading researchers in the field of capacity building stress that organizational challenges and
capacity building needs vary according to a number of factors such as organizatiayaldifstage,

subsector, and environmental conditions and trends. Thus it is imperative to conduct needs assessments, such
as this survey, prior to implementing a capacity building plan so that the plan can be most responsive to
current organizational chalhges and needs. This survey should be repeated periodically to assess changes in
nonprofits and their environment that results in changing challenges and capacity building needs.
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