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Miami-Dade County Nonprofit Capacity Assessment Survey 

I.  EXECUTIVE SUMMARY  

In July 2011, Catalyst Miami, in collaboration with University of Miami’s School of Education and a number of 

local nonprofit management consultants, conducted a survey of Miami-Dade nonprofit organizations. The purpose 

of the survey was to collect information on the organizational challenges local nonprofits are currently 

experiencing and the types of capacity building assistance that would be most helpful in addressing those 

challenges. The survey items focused on seven nonprofit functional areas: operations and governance, human 

resources, programs and planning, marketing, networking and advocacy, resources (finance and development), 

and information technology.  

Responses from 197 nonprofit organizations, representing a broad spectrum of Miami-Dade nonprofits, were 

analyzed. Survey respondents were compared to the population of Miami-Dade nonprofits on several variables 

including organizational age, size, and service area. Overall, these comparisons indicate that the survey 

respondents were broadly similar to the profile of all Miami-Dade nonprofits. While these similarities do not 

permit generalization of the survey results to the entire population of Miami-Dade nonprofits, they do provide a 

level of confidence in the representativeness of the survey results. Results are highlighted below and presented in 

more detail in the body of the report.  

Survey results indicate that a large majority of respondents are encountering major challenges in two areas:  

¶ Development efforts, including a variety of activities (with exception of special events)  

¶ Enhancing the visibility/reputation of their organization—a marketing/PR activity that is closely linked to 

development efforts 

 

When respondents’ rankings of minor and major challenges are combined, 11 additional areas of challenge 

emerged, including: 

¶ Board development - recruiting, retaining, training effective board members (74% experiencing this 

challenge) 

¶ Undertaking effective special events (73%) 

¶ Enhancing public understanding of key policy issues (71%) 

¶ Undertaking strategic planning (69%) 

¶ Creating, updating, and effectively using databases (69%) 

¶ Creating and implementing a social media strategy (68%) 

¶ Strengthening relationships with key policy makers (68%) 

¶ Recruiting/keeping qualified and reliable volunteers (66%) 

¶ Developing targeted communications to community (65%) 

¶ Evaluating or assessing program outcomes or impact (64%) 

¶ Allocating sufficient time for staff and teams to reflect together on their practice (63%) 

 

Respondents were additionally requested to report their top three most important capacity building needs. The 

need for funding for programs and services was by far the most common response. Respondents noted the need to 

“achieve financial sustainability for programs offered” and to secure “funding for overhead” and “unrestricted 

funds.” Clustered in the middle of the responses were capacity needs in the areas of board development, IT 

support, marketing, and the need for additional staff. Less important but also a factor for some were the capacity 

building needs of strategic planning, staff development, fundraising planning, and volunteer recruitment.  
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Survey respondents had several opportunities to indicate the best manner in which to meet their capacity building 

needs. After each question regarding their organizational challenges, respondents were presented with a number 

of types of assistance and asked to rank them from not helpful to very helpful in meeting their organizational 

challenges.  

¶ In each of the seven areas of nonprofit functioning addressed in the survey, respondents reported 

additional funding and grants as the two most helpful types of assistance to address their organizational 

challenges.  

¶ The next types of assistance most frequently reported as somewhat or very helpful were: 

o For challenges in resources, marketing, and information technology: loaned executive and consultant 

assistance 

o For challenges in networking/advocacy: peer learning and information technology assistance 

o For challenges in programs/planning, human resources, and operations/governance challenges: 

workshops and peer learning assistance 

¶ Additionally,  

o Loaned executive and consultant assistance were more likely to be reported as very helpful relative to 

the other available response options (excluding the options of additional funding and grants) 

o Workshops and peer learning were more likely to be reported as somewhat helpful relative to the 

other available response options (excluding the options of additional funding and grants) 

o Webinars were slightly less likely than workshops to be reported as helpful 

o Joint efforts/collaboration was the response option least likely to be reported as helpful  
 

It is important to interpret these results in the context of the current economy and its impact on Miami-Dade’s 

nonprofits. Given the revenue declines experienced by most nonprofits, the degree to which fundraising 

challenges overshadowed other possible challenges in these results is striking, but not surprising. It is possible 

that these extraordinary revenue pressures suppressed the relative ranking of other organizational challenges. 

Similarly, while the type of assistance reported as most helpful in meeting organizational challenges was funding, 

the ranking of other types of assistance may have been suppressed.  

Lack of reported challenges in certain functional areas may also be of importance to understanding nonprofit 

challenges and needs. For example, lack of reported challenges in collaboration, peer interaction, and advocacy as 

well as lack of perception of these activities as a very helpful means of addressing challenges, may reflect lack of 

knowledge, experience, or success in these areas more than lack of challenge or potential benefit. 

Taken together, these survey results can provide guidance in planning a local system of nonprofit support that 

most effectively addresses the challenges faced by nonprofit leaders and which incorporates their input on the 

types of assistance that would be most helpful in meeting their capacity building needs.  
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II. METHODOLOGY  

A 30-item online survey was developed to collect data on the organizational challenges that Miami-Dade 

nonprofit organizations face and the types of assistance that executive level nonprofit staff perceive would be 

helpful in addressing their reported challenges. The survey was a slightly modified version of a survey 

developed by The Center on Philanthropy at Indiana University and included both closed and open-ended 

questions.  

In July 2011, an invitation to complete the survey was broadly distributed to Miami-Dade nonprofits via 

several widely subscribed local distribution lists including those of Catalyst Miami, The Children’s Trust, 

Miami Foundation, The Donors Forum, Environmental Education Providers of Miami-Dade, the Health 

Foundation of South Florida, Miami-Dade Department of Cultural Affairs, and Miami Dade County funded 

community based organizations. The intent was to reach as many nonprofits working in diverse sectors as 

possible given the resource constraints of the survey process. Throughout July several reminder emails were 

distributed via these same lists resulting in receipt of 244 completed surveys. 

III. SURVEY RESULTS 

The survey results are organized into four sections:  

A. Survey Respondent Characteristics 

B. Organizational Challenges 

C. Organizational Capacity Building Needs 

D. Meeting Capacity Building Needs 

 

A. Survey Respondent Characteristics  

¶ A total of 197 surveys, from 197 different nonprofits, were analyzed. Forty-seven of the 244 completed 

surveys were not analyzed because they were from either: a for-profit business, a government entity, the 

respondent did not identify him/herself, or the survey represented multiple completed surveys from a 

single nonprofit (only one survey per nonprofit permitted). Due to the survey distribution method it is not 

known how many nonprofits actually received the invitation and thus it is not possible to calculate a 

response rate.  

¶ In cases where more than one completed survey was received from a nonprofit, only the survey 

completed by the most senior position (e.g., CEO, VP) was analyzed.  

¶ Several survey respondent characteristics were compared to the population of 1,963 Miami-Dade 

nonprofits that submitted IRS Form 990 for fiscal year 2009 (the most recent data available). 

Characteristics used for comparison were organizational age, annual revenue, and service area. These 

characteristics are frequently used when comparing nonprofits. 

¶ In regards to organizational age (Table 1), the distribution of survey respondents was broadly similar to 

that of Miami-Dade nonprofits. 

¶ In regards to annual revenue (Table 2), slightly more survey respondents had annual revenue of greater 

than $3 million than the general population. Additionally, slightly fewer survey respondents had annual 

revenue less than $250,000 than the general population. 

¶ In regards to service area (Table 3), the distribution of survey respondents was broadly similar to that of 

Miami-Dade nonprofits with possible overrepresentation of education, youth development, and human 

services. It is important to note that the IRS allows identification of only one service area whereas the 

survey allowed identification of up to two service areas resulting in a total of more than 100%. Thus, a 

direct comparison is difficult. 

¶ Additionally, 69.8% of respondents provided services countywide. 

These limited comparison data indicate that, overall, survey respondents were broadly similar on important 

organizational characteristics to Miami-Dade nonprofits that file IRS Form 990. While these similarities do not 
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permit generalization of the survey results to the entire population of Miami-Dade nonprofits, they do provide a 

level of confidence in the representativeness of these survey results. 

Table 1. Organizational Age 

 

Organizational 

Age 

 

Miami-

Dade 

County 

nonprofits 

(2009 IRS 

data) 

Survey 

Respondents 

 <= 1930s 0.1% 7.4% 

1940s 1.8% 1.3% 

1950s 1.4% 0.7% 

1960s 3.4% 4% 

1970s 9.3% 12.1% 

1980s 13% 10.7% 

1990s 25.1% 28.2% 

2000s 45.7% 34.2% 

Unknown 0.2% 1.3% 

 

Table 2. Annual Revenue 

 

Annual Revenue 

 

Miami-Dade County 

nonprofits (2009 IRS 

data) Survey Respondents 

< 250,000  59.3% 41.9% 

>= 250,000 and < 500,000  11.6% 11.3% 

>= 500,000 and < 1,000,000  9.5% 10.0% 

>= 1,000,000 and < 2,000,000  6.3% 8.1% 

>= 2,000,000 and < 3,000,000  3.1% 6.3% 

>= 3,000,000  10.3% 22.5% 
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Table 3. Service Area 

 

Service Area 

 

Miami-Dade County 

nonprofits (2009 IRS 

data) 

Survey 

Respondents 

Arts, Culture & Humanities  11.9% 15.1% 

Education (early childhood, K-12) 14.0% 28.9% 

Higher Education 0.6% 7.5% 

Environment  1.7% 6.9% 

Animal Related  1.7% 1.9% 

Health  12.4% 17.0% 

Employment, Job Related  1.3% 5.7% 

Food and Shelter  5.7% 7.5% 

Recreation and Sports  5.3% 4.4% 

Youth Development  3.1% 25.2% 

Human Services 12.9% 26.4% 

International, Foreign Affairs  4.5% 1.9% 

Civic Engagement/Advocacy/Volunteerism 6.5% 14.5% 

Science and Technology  0.4% 1.9% 

Religion Related  8.6% 1.9% 

Other 9.4% 29.6% 

 

B. Organizational Challenges  

Respondents were asked to rank the level and types of challenges they currently experience in seven functional 

areas: operations and governance, human resources, programs and planning, marketing, networking and 

advocacy, resources (finance and development), and information technology. Survey results, obtained from 

analysis of respondent rankings as well as analysis of respondent comments written in the survey, are presented 

below and are organized by functional area.  

Looking across results from the various areas it appears that fundraising challenges are the most significant 

challenges that nonprofits are currently facing. Given the economic climate, this is not surprising. However, 

review of the results in more detail provides insight into additional organizational challenges faced by survey 

respondents. Survey results are discussed in more detail in the discussion section, located at the end of the report. 

 



Miami-Dade County Nonprofit Capacity Assessment Survey 

Page 6 

Operations and Governance 

 

 

 

Strategic planning, improving management skills, and training and development of board of directors were 

reported to be the three most significant operations and governance challenges for more than 50% of the 

respondents. Additionally, challenges around hand-over from founding directors, management across agency 

departments, integrating community/client representatives in decision-making, board fundraising, long term 

planning and creating more supportive board/staff relationships were also reported, but to a lesser extent. Creating 

a climate of trust and mutual respect was not reported as a challenge for most respondents. 
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Human Resources 

 

 

 

Approximately 30% of respondents reported the recruitment and retention of effective board members and board 

training as a major challenge. Secondary challenges, cited by more than 40% of respondents, included creating 

continuous learning opportunities for staff, managing human resources (staff and volunteer staff), recruiting and 

retaining volunteer staff and training volunteer staff. More specific needs related to volunteer staff were also cited 

by some respondents. These included the lack of designated volunteer coordinators to manage volunteer staff, 

difficulty in attracting and recruiting volunteer staff due to lack of funding/inability to offer stipends, and 

challenges associated with volunteer background screenings. The inability to offer competitive salaries was also 

noted by some respondents.  

 



Miami-Dade County Nonprofit Capacity Assessment Survey 

Page 8 

Programs and Planning 

 

 

 

Evaluating programs and having sufficient time for staff to reflect on their practice were the largest challenges for 

most respondents in the area of programs and planning.  Minor challenges for many respondents included 

attracting new clients and assessing community needs and assets.  Focusing on the Mission and Vision was not 

reported as a challenge for a vast majority of the respondents. 
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Marketing 

 

 

 

More than 50% of respondents reported that enhancing the visibility/reputation of their organization posed a 

major challenge to their organization in fulfilling its mission. More than 50% of respondents also reported that 

developing targeted communications to community and communicating with members/clients posed either a 

minor or major challenge to their organization. Other marketing activities were not reported to pose much of a 

challenge for respondents. 
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Networking and Advocacy 

 

 

 

Enhancing public understanding of policy issues and strengthening relationships with key policy makers were the 

most frequently reported challenges in the area of networking and advocacy. Access to informal networking 

opportunities was not reported as a challenge for most nonprofits. However, more than half of all organizations 

reported having trouble moving from casual networking to developing meaning organizational collaborations, and 

less than a third of respondents are advocating at a policy level for attention to and changes in the very issues their 

clients are facing. Challenges include limited staff capacity, barriers to collaboration, and lack of skills for 

coalition building. Responding to community expectations, engaging clients, learning best practices, and 

involvement in formal collaborations and coalitions were also reported as challenges by many respondents.   
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Resources (Finance and Development/Fundraising) 

 

 

 

Compared with the other areas of operations covered in this survey, the area of Resources—particularly 

development activities—appears to present the largest challenge to survey respondents. Every aspect of 

development addressed in the survey and listed in the above graph was reported as a major challenge for most 

respondents. Undertaking special events and writing grant proposals were reported to be less significant 

challenges. Of note, a minority of respondents identified managing organizational finances as a major challenge.
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Resources (Finance and Development/Fundraising) 

 

 

Compared with the other areas of operations covered in this survey, the area of Resources—particularly 

development activities—appears to present the largest challenge to survey respondents. Every aspect of 

development addressed in the survey and listed in the above graph was reported as a major challenge for most 

respondents. Undertaking special events and writing grant proposals were reported to be less significant 

challenges. Of note, a minority of respondents identified managing organizational finances as a major challenge. 

Table 4. Organizational Components 

 

Organizational Component Yes  No  

Basic technology infrastructure (i.e., computers, internet access) 97.5% 2.5% 

Written governance policies or by-laws 94.5% 5.5% 

Website for your organization 92.0% 8.0% 

Written job descriptions 86.4% 13.6% 

Computerized client/member/program records 85.7% 14.3% 



Miami-Dade County Nonprofit Capacity Assessment Survey 

Page 13 

Organizational Component Yes  No  

Written personnel policies 85.1% 14.9% 

Recent audited financial statement 75.3% 24.7% 

Written strategic plan 68.3% 31.7% 

Evaluation of program outcomes within the past 2 years 60.1% 39.9% 

Written board manual 59.4% 40.6% 

Financial reserves 50.6% 49.4% 

Written fundraising plan 43.8% 56.3% 

Formal volunteer recruitment program 42.2% 57.8% 

Endowment 19.0% 81.0% 

 

C. Organizational Capacity Building Needs  

 

¶ Almost 70% of respondents reported that demands for their services increased in the past three years. For 

37% of all respondents, service demands have increased significantly. 

¶ 79.5% of respondents reported that their need for capacity building had increased as a result of the 

increased demand for their services. 
 

Respondents were asked to report their top three most important capacity building needs. Open-ended responses 

were categorized and totaled for analysis. The need for funding for programs and services was by far the most 

common response. Respondents noted the need to “achieve financial sustainability for programs offered” and to 

secure “funding for overhead” and “unrestricted funds.” Respondents also mentioned the need for increased 

funding in a context of increased need for their services AND reduced funding from some sources. Clustered in 

the middle were capacity issues of Board Development, IT Support, Marketing, and the need for additional staff. 

Less important but also a factor for some are the capacity needs of Strategic Planning, Staff Development, 

Fundraising Planning, and Volunteer Recruitment.  
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D.  Mee ting Organizational Capacity Building Needs  

Survey respondents had several opportunities to indicate the best manner to meet their capacity building needs. 

After each question regarding their organizational challenges, respondents were presented with a number of types 

of assistance and asked to rank them from not helpful to very helpful in meeting their organizational challenges. 

The response options are indicated below. Respondents were also provided with the option to add any other type 

of assistance that would be helpful. 

 

Response options: 

¶ Multi -year funding 

¶ General overhead funding 

¶ Small grant  

¶ Challenge grant 

¶ Loaned executive to assist  

¶ Student intern to assist  

¶ Outside consultant  

¶ Workshops and other off-site training 

¶ Webinars and online learning events and tools 

¶ Joint efforts with other organizations 

¶ Opportunities to interact with and learn from peers 

¶ Information technology (an option only for networking/advocacy) 

 

In each of the seven areas of nonprofit functioning addressed in the survey, respondents reported funding and 

grants as the two most helpful types of assistance to address their organizational challenges. The next types of 

assistance most frequently reported as somewhat or very helpful were: 

¶ For resources, marketing, and information technology challenges: loaned executive and consultant 

assistance 

¶ For networking/advocacy challenges: peer learning and information technology assistance 

0 20 40 60 80 100 120
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¶ For programs/planning, human resources, and operations/governance challenges: workshops and peer 

learning assistance 
 

Additionally,  

¶ Loaned executive and consultant assistance were more likely to be reported as very helpful relative to 

the other available response options (excluding the options of additional funding and grants) 

¶ Workshops and peer learning were more likely to be reported as somewhat helpful relative to the 

other available response options (excluding the options of additional funding and grants) 

¶ Webinars were slightly less likely than workshops to be reported as helpful 

¶ Joint efforts/collaboration was the response option least likely to be reported as helpful relative to the 

other available response options 
 

When prompted, “please describe what you believe would be the most helpful way(s) to meet your organization's 

most important capacity building needs,” not surprisingly, most of the responses focused on the need for funding. 

The chart below breaks these specific stated funding needs into the categories mentioned. One common theme in 

the open-ended responses is the need for adequate funding for staff and overhead associated with running 

programs and providing services. As one respondent put it, “we need to find funding sources to continue the 

infrastructure for required services, for example vehicles and the maintenance of cars, trucks, buildings, etc.” 
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IV. DISCUSSSION 

Overall, with one possible exception discussed below, the results of this survey are consistent with the 

organizational challenges, capacity building needs, and types of capacity building assistance cited in the 

academic and practice literatures. Taken together, these results can provide guidance in planning a local 

system of nonprofit support that most effectively addresses the challenges currently faced by nonprofit leaders 

and which incorporates their input on the types of assistance that would be most helpful to them. However, it 

is important to interpret these results within the limitations of the survey. Analysis of survey respondent 

characteristics indicates that respondents are broadly similar to the larger group of all Miami-Dade nonprofit 

organizations on key organizational characteristics. Thus, there can be a level of confidence in using these 

results for planning purposes. However, these results cannot be generalized with certainty to be reflective of 

the experiences of all Miami-Dade nonprofits. Additionally, these results reflect the perceptions of one person 

within a nonprofit½generally the Executive Director or a member of senior management. The perceptions of 

other internal or external stakeholders may differ.  

 

It is also important to interpret these results in the context of the current economy and its impact on Miami-

Dade’s nonprofits. While fundraising challenges are traditionally reported by many nonprofits, the degree to 

which fundraising challenges overshadowed other possible challenges in these results is striking, but not 

surprising. Given the current economic situation and the resulting revenue declines (for some, precipitous) 

experienced by most local nonprofits one would expect that fundraising challenges are front and center for 

most nonprofit executives. With fundraising challenges being so critical at this time, the relative ranking of 

other organizational challenges may have been suppressed. Similarly, while the type of assistance reported as 

most helpful in meeting organizational challenges was funding, the ranking of other types of assistance may 

have been suppressed.  

 

Lack of reported challenges in certain functional areas may also be of importance to understanding nonprofit 

challenges and needs. For example, lack of reported challenges in collaboration, peer interaction, and 

advocacy as well as lack of perception of these activities as a very helpful means of addressing challenges, 

may reflect lack of knowledge, experience, or success in these areas more than lack of challenge or potential 

benefit. 

 

In closing, leading researchers in the field of capacity building stress that organizational challenges and 

capacity building needs vary according to a number of factors such as organizational life cycle stage, 

subsector, and environmental conditions and trends. Thus it is imperative to conduct needs assessments, such 

as this survey, prior to implementing a capacity building plan so that the plan can be most responsive to 

current organizational challenges and needs. This survey should be repeated periodically to assess changes in 

nonprofits and their environment that results in changing challenges and capacity building needs. 

 

 


